+BAN QUAN LY NHOM CC CAO SU CONG HOA XA HOQI CHU NGHIA VIET NAM
LINH HUONG Péc 1ap — Tu do — Hanh phiic

BAO CAO KET QUA PANH GIA NQI BQ HE THONG QUAN LY TAI
NHOM CHUNG CHI CAO SU LINH HUONG

Thoi gian : Tungayll - 12/09/2025
Pia diém : Cong ty TNHH MTV SX TM Linh Huong, x4 Binh Tén, tinh Dong Nai.
* Pai dién Nhom Chirng chi cao su Linh Huong:

1) Ba Hoang Thi Huong, Giam dc Cong ty, Truong Ban FSC.

2) Ong Duong Trung Hiéu, Pho Ban FSC.

3) Ba Ta Thi Tuyét Swong, Pho Ban FSC.

4) Ba Hoang Thi Hong, Phé Ban FSC.

4) Ba Tran Thi Anh Nhung, T6 FSC.

5) Ong B4 Vin Dién, T6 FSC.

6) Ong Pd Quang Trong, T6 FSC.

7) Ong Nguyén Pang Hoang, T FSC.

8) Ong Hoang Anh Tuén, T6 FSC.

* Trung tamNghién ciru va Tw van Quan ly Tai nguyén (CORENARM):

1) Ong Ng6 Tri Diing — Giam déc TT CORENARM

2) Ba Lé Thi Diém Kiéu — PGP TT CORENARM

D3 tién hanh “Panh gia ndi bo” hoat dong quan 1y Nhom va quan 1y Rimg theo
Tiéu chuan Quén ly Rimg FSC Qudc gia Viét Nam (FSC-STD-VN-01-2018), B6 Tiéu
chuan Quan 1y Nhém (FSC-STD-30-005, v2.0) Va cac Tiéu chuan, van ban lién quan
tai Nhém Chimg chi cao su Linh Huong, bao gém: danh gia trong phong (tai lidu) va
danh gié hién truong.

1. Muc tiéu danh gia:

Panh gia noi bo dé phat hién cac diém khong tuan thi trong quan 1y Nhom va
Quan Iy Rimg ctia Nhém CC Cao su Linh Huong. Tir d6 1am co s¢ dé xut cac giai phap
khic phuc diém khong tuan thil va chuan bi ho so cho don vi danh gia vao giira thang
10/2025.

2. Phwong phap danh gia:

- Can cur vao hoat dong QL Nhom va QL Rung cua Nhém CC Cao su Linh Huong,
doan danh gia tién hanh d6i chiéu véi timg chi s6 trong Tiéu chuan Quan 1y Ring FSC
Quéc gia Viét Nam (FSC-STD-VN-01-2018) va Bo Tiéu chuan Quan Iy Nhém (FSC-
STD-30-005, v2.0) dé danh gia.

- Thyc hién Danh gi4 trong phong két hop voi ddnh gia ngoai hién truong dé phat
hién diém khong tuan thu theo Tiéu chuan cua FSC.

- Béc mau danh gia hién truong:

+ S 16 hoat dong: 0,6 x can bac hai (sé ho c6 16 rung hoat dong) = 0,6 x cdn bac
hai (203) = 8,5, lam tron 09 16.

+ S6 16 khong hoat dong: Trong pham vi Nhom tat ca cac 16 rimg déu dién ra hoat
dong khai thac mu.



3. Két qua danh gia

3.1. Panh gia trong phong (tai li¢u)

3.1.1. Hoat dong Quan ly Nhém (QLN)

- Xay dyng cac tai liéu QLN co ban nhu: S6 tay QLN, Phuong 4n quan 1y cao su
bén vitng, Cac quy trinh thi tuc cia nhom, hd so cac thanh vién tham gia.

- Hoat dong giam sat tai pham vi rimg ctia Nhém d3 trién khai duoc 2 thang. Trong
do, Nhom thuc hién gidm sat ra soat ban dau tir thang 7/2025 va giam sat thanh vién
Nhom tir ngay thong bao thanh vién. Trong qua trinh giam sat da phat hién diém khong
tuan tha chinh 1a rac thai trén vuon cao su. Tuy nhién, do Nhom mdi thanh lap, cac ho
dan van chua thay d6i dwgc nhan thic ngay. Do d6, cac can bd giam sat cia Nhom can
tang cudng giam sat, két hop van dong va nhic nho cac ho thanh vién.

- Tong hop ciu tric quan 1y cia nhom bao gdm:

+ Ban dai di¢n Nhém CC cao su Linh Huong: 11 thanh vién. Tét ca cac thanh vién
déu 13 1anh dao va can bo cong nhan vién cia Cong ty TNHH MTV SX TM Linh Huong.
Céc thanh vién hoat dong trong cac phong ban lién quan nén thuan lgi cho viéc quan ly,
giam sat va trién khai cac hoat dong lién quan dén bao tiéu mu FSC va két ndi don vi
thu mua gd FSC theo quy trinh CoC ctia Nhém.

Nhom d3 kién toan Ban Quan Iy Nhom va cac thanh vién, bao gdm d3 c¢6 cac Quyét
dinh thanh 1ap va phan cong nhi¢m vu. Sau khi thanh 18p, c4ac thanh vién trong nhém da
hd trg qua trinh dang ky va tham dinh thanh vién, trién khai cac hoat dong giam sat,
tuyén truyén va hd tro nguoi dan trong cac xa ding ky tham gia nhém CC cao su Linh
Huong va tham gia cac 16p tap huén co ban.

3.1.2. Hoat dong Quan ly rirng

Nam 2025 Nhém da hoan thién cac tai liéu sau khi tiép nhan két qua tham van tir
cac bén lién quan:

- Phwong 4n Quan 1y rimg bén viing giai doan 2025 - 2029;

- S6 tay Quan 1y Nhom 2025

- Céc bao cao chuyén dé vé Panh gia tac dong Moi truong (EIA), Panh gid tac dong
X4 hoi (SIA), Panh gia Pa dang sinh hoc va rimg c6 gia tri bao ton (HCV), Panh gia
trit lwong rimg trong ctia Nhom.

- Ky Vin ban véi Ban quan Iy RPH Bu Pop vé viéc phdi hop quan 1y va bao vé
195,65 ha rimg tu nhién tai TK 58 va 59. Dam bao ty 1¢ khu vuc mau dai dién téi thiéu
10% di¢n tich quan 1y ctia Nhom.

- Ban @6 Nhom CC cao su Linh Huong bao gom dién tich viing trong cao su va khu
vuc hanh lang song sudi twong dbi rd rang va dam bao vé mit k§ thuat

- Qua danh gia ban dau, cac bao cao va Ban do trén déu dat chat lugng yéu cau theo
cac nguyén tic quy dinh hién hanh ctia FSC. Mic di Ban Quan Iy Nhom CC cao su Linh
Huong Thong bao thanh vién tir dau thang 8/2025, nhung hoat dong quan ly, giam sat
tai cac 16 ring cua Nhom dién ra tir thang 7/2025 khi bat dau truyen thong dang ky va
két hop ra soat diéu kién ban dau. Qua trinh giam sat dién ra kha déu dan va budc dau
gdp phan nang cao nhan thirc ciia cac ho thanh vién trong viée bao vé méi truong rimg
trong qua trinh trién khai cac hoat dong trén 16 rung cua ho.

3.2. Panh gia hién truong

Tur két qua giam sat thang 7 va 8 nam 2025, can clr vao tan suat bat gap diém chua
tuan thu va quy mo, cuong do rai ro, Nhom tién hanh béc mau 10 16 dé danh gia hién
truong.



Céc 16 di hién truong:

TT Xa L6 hoat dong Ky hiéu 1o

Cum 1: CT3-1;
CT3-2; CT3-3;
CT3-4; CT3-5;
Cum 2: CT3-09;
CT3-08; CT4-1;
CT4-2; CT4-3

1 Xa Phudce Son 10

10 0

3.2.1. Uu diém:

3.2.1.1 Hanh lang song suéi

Qua khao sat hién truong mat $616 c6 vung dém ven song, subi nhu CT4-1; CT4-
2 va CT4-3 cho théy khu vuc vung dém duoc bao vé tdt, v4i cac tham thuc vat tai sinh
tur nhién. Ngoai ra, & nhirng 16 ring c6 sudi nho chay qua déu c6 trong tre, ludng ven
khe dé chéng sat 10, hodc tao nhitng ranh thoat nudc dé tao dong chay chu dong, han
ché chay tran gy x6i 15 vao mia mua.

N8

‘N 10 7:234307°E
Ay L

HI. Khu vuee viing dém tiép gia 3 16 CT4-1; CT4-2 va CT4-3




3.2.1.2. Khu vwe méu dqi dién:

Cong ty v6i vai trd 12 Quan 1y Nhom di c6 van ban phdi hop voi Ban Quan 1y
RPH Bu Bdp trong viéc quan 1y va bao vé 195,65 ha dién tich rimg tw nhién tai TK58
va 59. Lanh dao ctia Ban va mot sb can bd tham gia Quan ly bao v€ dién tich khu vuc
mau dia dién ciing dong thoi 13 thanh vién Nhom. Nén qua trinh phdi hop giam sat, bao
vé dién ra thuén loi.

Q GPS Map Camera

Bu Dop,Bmh Phuoc Vletnam
* <-Tuan Tra Bien Gioi, Phuoc Thien, Bu Dop, Binh
* Phuoc --, Vietnam
< Lat 12.063205, Long 106.893966

Hinh 2 va 3. BOL Nhém CC cao su Linh Hwong phoi hop véi BOL RPH Bii Dép khio

sat hién truong

3.2.1.3. Bin do hi¢n trang:

Ban d6 hién trang céc 16 cao su ciia Nhom tuong d6i chinh xac. Cac 16 ring duoc
bdc mau co6 ranh gidi rd rang trén thyc dia. Cac khu vue Hanh lang séng sudi duoc thé
hién trén Ban d6 va c6 do chinh xéc cao.

3.2.2. Céc diém chwa tuin thi

3.2.2.1. Rdc thdi trén 16 rirng (Chi sé 10.12.1/ FSC-STD-VN-01-2018; Diém
khong tudn thu nho)

- Rac thai sinh hogt va mdng che mu

Mac du da duoc tuyén truyén tap huan Nhom da xay dung quy trinh vé xtr Iy rac
thai, nhung van c6 mot sd 16 rirng con ton tai rac. Nguyén do c6 mot sb chu rimg chua
thay doi nhan thirc trong viéc thu gom va xtr ky rac thai phat sinh trong qua trinh chim
soc, khai thac mil. Nén rac thai sinh hoat nhu chai udng nudc, vo banh, hop com vin
con trén 16 vuon cao su. Tuy nhién, qua phong van duogc biét, do thoi quen nén trong
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giai doan dau tham gia chirng nhan ba con van chua kip thay ddi thoi quen, va cac hd

cling thé hién tinh than cau thi, huéng dén v¢ sinh moi truong, thu gom va xtr 1y rac thai

theo dung quy dinh ciia Nhom va dia phuong.
g TES Ga SPROLE R W AT
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Hinh 4. Ric thdi ciia ngwoi dan cao mii dé lgi

Bao phéin chuéng dé lai trén 16 rieng hodc thu gom nhung chwa xir Iy trigt dé

Qua khao sat hién trudng va phong van mot s ho chit vudn cao su cho thdy mot
s6 ho ¢6 diéu kién kinh té, kém theo cao su duoc gia, mot s6 ho s& bon thém phan chuéng
hoai (phan bo/heo/gd) cho vudn cao su dé ting san lugng. Va theo thoi quen, ngudi dan
thuong dé nguyén bao phan doc theo cac hang cao su, rach bao va dé phan tan.

Trén hién truong cho thiy phéan trong cic bao van dang trong qué trinh tan. Qua
trao d6i tai hién trudng, nguoi dan cho biét s& tién hanh thu gom bao sau khi phan chudng
tan hét. Hién tai, mot s6 ho c6 trién khai thu gom cac bao phan thanh déng. Nhung chua
xtr 1y triét dé va dang cach nhim bao vé chit luong méi trudng.
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Wie Timemark App TthS, 11/09/202510:41
Ha BU Dang' Blnh PhUOC v: \ Authentic time, GPS ;

Authentic tir

H5. Bao phin chuéng bén cho vwon cao su He6. Cdc bao phén sau khi tan hét dwoc chii
rieng thu gom thanh dong dé dot

3.2.2.2 Nuwéc, rdic thdi tai tram thu mua mi ven rieng cao su (Chi sé
10.12.2/FSC-STD-VN-01-2018, diém quan sdt)

Qua khao sat hién truong, cho thdy mot s6 tram thu mua mi ctia tu nhan tai dia
phuong ndm ven rimg con thiéu nhan thirc trong viéc thu gom rac thai va nudc thai tu
qua trinh thu gom va xtr ly, lam déng mu. Dan dén rac thai nudc thai chay tran ra bé mit
khu vyc ven rung, gay mat my quan va anh hudng dén moi trudng rimg.

Qua phong van duoc biét cac tram thu mua trung gian khong thudc trong pham
vi Nhom. Tuy nhién, Ban Quan Iy Nhém can nhic nhd, giam sat dé cac Tram thu gom
c6 giai phap thu gom, xtr Iy chét thai ding quy dinh, khong gay anh hudéng dén chat
lugng moi trudng khu vuc riung ctia Nhom.
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S6 lwong tram thu mua mu ven rimg thanh vién khong dang ké, va chi c6 01 tram
c6 hién tugng x4 thai nudce rac chua duge thu gom va xur 1y dung cach.

Hinh 7. Rdc thdi tir tram thu mua dia phwong, dit ven rirng

3.2.2.3. Bdo qudn thuéc BVTV va xi¢ Iy chai lp chita thuéc BVTV chwa diing
céich (chi s6 10.6.4/ FSC-STD-VN-01-2018, diém khéng tudn thii nho)

Qua khao sat hién trudng va phong van ngudi dan dia phuong ciing nhu mot sd
thanh vién Nhom, cho thiy hau hét cac chu rimg da duoc tham gia cac 16p tap hudn vé
cach st dung phan bon, thuéc BVTV theo dung quy dinh cia BO NN&PTNT déi véi
cao su.

Mic dit Nhom ciing di tién hanh tap huin bd sung va ban hanh quy trinh, k¥ thuat
str dung va bao quan thudéc BVTV. Tuy nhién, trén thuc t& do nhan thirc va y thirc chua
cao, nén tai mot s6 ho thuéec BVTV khong duoc bao quan theo ding quy dinh. Bao bi,
can dyng thuéc BVTV sau khi str dung chwa duoc thu gom va xtt 1y theo quy dinh.

@dﬂum-o!uﬂmvmmmim
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THUGC TRU BENy

Hinh 8. V6 can thuéc BVTV bé lai 16 rieng
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3.3. Cac yéu t6 xa hoi:

Thong qua két qua giam sat thang 7 dén thang 8 nim 2025, va két qua phong
véan trong danh gia ndi bd cho thiy nhw sau:

- Khéng ghi nhdn co trudng hop quiy réi tinh duc va phan biét di xir vé gidi
tinh, tinh trang hon nhan, cha me hodac khuynh huéng lam dung tinh duc trong ndi bo
nhom CC cao su Linh Huong ciling nhu trong ndi bg Cong ty TNHH MTV SX TM Linh
Huong;

- Quyén loi cua nguol lao dong (ndi bo cong ty va tat ca thanh vién nhom gom
nguoi Kinh; dan toe thiéu sd va nguoi Hoa) déu duoc dam bao vé mit tién cong, tién
lvong, binh dang vé co hoi dao tao, tap huén va An toan lao dong.

- Khong ghi nhan tranh chap, khiéu nai va tai nan lao dong dién ra trong hoat
dong SXLN cua nhom.

- Hoat dong san xuét kinh doanh cao su cia Nhém khong anh hudng dén quyén
huong dung, truyén thong va van hoa ctia ngudi dan toc thiéu sd. Pong thoi, hoat dong
ctia Nhom CC cao su Linh Huong di gép phén tao cong n viéc 1am va ting thu nhap
cho ngud1 dan toc.

Mot s6 hinh anh phong van chi rimg va nguoi dan xung quanh trong qua trinh
danh gia ndi bo cia Nhom:

B ——

©94°E . & 282.8m

Thurs, 11/09/2025 09:24 3
Y Timemark-App
Dang Ha, Bu Dang, Binh Phuoc 8\ Absthentic time, GPS

Hinh 9: Phéng vén chii rieng va ngwoi dan tham gia cao mii

Khu vue ling m tiép giap véi 16 rimg CT3-4:

Qua phong van voi nguoi dan dia phuong va cac chu rimg giap ranh, khu vic
nay goi lai vong linh miéu, duge hinh thanh nam 2010, tir viée di doi cac khu mo vo
danh rai rac xung quanh tap trung lai. Cac chu rung va can bg cong nhén vién cua Cong
ty TNHH Cong Minh dinh ky tham viéng theo phong tuc ciia nguoi Kinh nhu thap
huong 2 lan/thang, dang hoa qua vao cac dip tét am lich, rim 16n... Cac hoat dong san
xuat kinh doanh cao su khong anh huéng dén khu vuc nay.




memark-App::
dentictime, GRS

Hinh 10. Khu viee Vong Linh Miéu

4. Nhén xét va khuyén nghi:

4.1. Nhan xét

- Vé tai liéu:

+ Nhém CC Cao su Linh Huong di dwa ra dugce day du cac minh ching thuc
hién Quan 1y nhém theo Tiéu chuin quan Iy Nhom cia FSC

+ Nhom da thiét 1ap van phong Chimg chi, trang bi luu trit hd so, tai liéu FSC
day du. Ngoai ra, nhom ciing da xay dung hé thong quan 1y tai liéu luu trir cac file dir
lidu sb giup viéc ra soat, cap nhat va kiém tra hang nam thuén tién.

- V& hoat dong hién trwong: hién truong hoat dong quan 1y rimg ciia Nhom vé
co ban thuc hién theo Tiéu chuan ciia FSC. Tuy vay van con mot s6 diém chua tuan tho,
can khac phuc nhu rac thai hién truong (réc thai sinh hoat, rac bao phan mang che mua
bi muc), cach bao quan thuéc BVTV va xy 1y chai lo sau khi sir dung.

- Khong phat hién cac loai dong thyc vat nam trong danh sach quy hiém hién
dién trong dién tich cao su cua Nhom, cling nhu khu vyc lan cén.

- Két luan: Két qua danh gia ndi bd cho thdy Nhom CC cao su Linh Huong c6
02 dlem khong tuan tht nho va 01 diém quan sat. Cc chi rimg ph01 hop v6i Ban QLN
trién khai hanh dong khac phuc va giam st theo thoi gian di thong nhat.

4.2. Khuyén nghi:

- Tang cudng cong tac giam sat, dic biét 13 ¢ cac 16 co ké hoach khai thac gb
trong thoi gian toi, nham han ché céc 13i vé rac thai, vi pham bao v¢ HLVS, lam duong
van xuat gdy x6i mon.

- Tang cudng tuyén truyén va van dong nguoi dan khong sir dung cac loai thude
BVTV c6 thanh phan ho4 chit nim trong danh muc cidm cta Viét Nam va FSC. Dong
thoi tip huan tang cudng vé cach bao quan thuéc BVTV va thu gom, xir 1y chai lo sau
st dung dng cach, nham han ché tac dong dén moi truong va strc khoé;

- Tang cuong phdi hop véi chinh quyén dia phuong xa/thén tuyén truyén, van
dong, két hop giam sat thuong xuyén dé nang cao y thirc ciia chu rirng cuing nhu cac hd
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dan 1an can trong vi¢c gilr gin v€ sinh vuodn cao su, khong xa rac thai sinh hoat btra bai
trén hién trudng rimg, st dung d6 BHLD phu hop trong cc cong doan trong, chim soc,
bao vé va khai thac mi/gd cao su.

- Thiét 1ap céc t6 dich vu vé khai thac, lam dudng, vuon wom... dé dan dua hé
thong CC ciia nhém vao van hanh chuyén nghiép; dong thoi nang cao hiéu qua san xuat
kinh doanh ctia Nhém trong thoi gian téi.

Binh Tan, ngay 15 thang 9 nam 2025
BAN QUAX L\}"Nﬂc}x\g CC CAO SU LINH HUONG

N QIS een A\ dong ddu)

T i Gyl Sng
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